from Bin

Directions to
the Royal Botanical Gardens

680 Plains Road West
Burlington/Hamilton

From all directions:

Highway 403 to Highway 6 North
(Guelph)

At first set of traffic lights, turn right.

At the next set of traffic lights, turn left

on Plains Road.

At the first set of traffic lights, turn
right. RBG will be on your left hand
side. Follow to signs for Main
Entrance and park (meter parking).

See: www.rbg.ca
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Sponsors:

Ontario

(imii
Hamilton

Economic Development

Supporters:

Burlington Chamber of Commerce
L)
Golden Horseshoe Materials & Manufacturing
Council
*

Hamilton Chamber of Commerce
*

Materials & Manufacturing Ontario
+

Milton Chamber of Commerce
*

Milton Economic Development
*

National Research Council
L)

Oakville Economic Development Alliance
L)

Stoney Creek Chamber of Commerce

Coordinator for the Workshop:
Geoff Green
Ministry of Economic Development & Trade
Phone: 905-521-7784

The “Need for LEAN”
Workshop Series

A Series of Breakfast Meetings to
highlight the need for change in order
o meet global competition

March 30, 2005
April 27, 2005
May 25, 2005

The Royal Botanical Gardens
680 Plains Road
Hamilton/Burlington

Register early to avoid
disappointment

Hosted by:

Ministry of Economic Development & Trade

Ontario



Purpose of the Series

To provide companies with an
understanding of “LEAN”, the tools,
the benefits to the company and the
opportunities that can be realized.

It is not intended to provide training
but rather a deep appreciation of the
need to take steps that will help the
company to be globally competitive
and increase productivity.

Why You Should Attend:

e To learn how the best companies
are using “LEAN” techniques

e To learn the benefits of “LEAN”

e To learn how to change the culture
in your company

e To understand the tools for making
“LEAN’ work in your company

Who Should Attend:

e The President and Operational
Executives and “LEAN”
practitioners

“LEAN”" Series Workshops

7:30 am - 10:30 am

Wednesday, March 30, 2005

THE NEED FOR EXECUTIVE COMMITMENT

Speaker: Larry Coté, President of Lean Advisors Inc.
(www.leanadvisors.com)

Wednesday, April 27, 2005

STARTING THE CHANGE MANAGEMENT PROCESS

Speaker: Melanie Beaumont, President of BLSS

Wednesday, May 25, 2005

STARTING TO IMPLEMENT LEAN IN THE COMPANY

Speakers: Len Jacobs
Wayne Warwick
Manufacturing Resource Group of Companies
(www.mrgc.org)

Program Format

7:30 am Registration & Breakfast
8:00 am Introductions

8:15am Key Speaker Presentation
9:15am Question & Answer

10:00 am Practical observations from a

company on their experiences

10: 30 am Wrap up

Registration Form
“LEAN” Series Workshops
Cost for the Series: $90.00 per person (incl. GST)

Please complete this form and fax to
MEDT (905) 521-7398

Company

Representatives

Address

Phone

Fax

Type of Business/Industry Sector

Method of Payment
D Visa

D MasterCard

[[] American Express

Credit Card # Exp. date

Signature

If you do not wish to attend the series, you can attend individual

workshops for $40 per workshop per attendee.

Sign up for: Price (incl GST
[ March 30, 2005 $40.00
[ April 27, 2005 $40.00

[ may 25, 2005 $40.00




